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Building Your Practice
. Relevant Financial Relationships:
& LeaderShl p ¢ Sucheta is the Founder/Owner of the private practice

Cerebral Matters where she sees clients

e She is a host of a Podcast Full PreFrontal

» Sucheta is the Founder/Creator;of ExQ software
curriculum Sucheta benefits from its sales

Through Content Expertise, Innovative
Programming, & a Compelling
Entrepreneurial Story

November 23, 2019

th, MA, CCCSLP & £xQ°

The business of

helping the world!

SLP & Audiology Practice Reimagined
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“In a gentle
way you can Innovation Nation!

Shake the Entrepreneurship and Innovation in

healthcare
world.”
- Mahatma Gandhi

All goals and
all methods are

- \\o\\\\\\\\\\\\\\\\\\w not-created
+ Powered by curiosity'and a x “ equal!

desire for'change
+ Trying to solve a problem
* Motivation that sustain the test

of time

Defining
Innovation
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“Without courage
we cannot practice
What's your story? Y any other virtue
Building on what makes you YOU! \ e with ConSiStency.
‘ We can't be kind,
true, merciful,
generous, or

honest.”
- Maya Angelou

Gather
Expertise &
experience
- Explore many aspects of SLP & Business & Leadership

audiology practices

+ Dive deep build knowledge Strategies

+ Gain diverse experience

Growing from inside out!
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Marketing
: Moving away
Lead from the

“F" word!
Sales

Customer

James Watt p—
Lower Cost Lower
a nd th e Structure Selection Prices

Modern \)
Flywheel Se"m\ /ecp"‘
Traffic

November 23, 2019

Flywheel
philosophy
Jeff Bazos

Jeff Bezos wrote
his business
“model” on a
napkin — The
Amazon Flywheel
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Discover The
POWER
Purpose Work hard

- * Personal and professional big- but play

picture

e Onward & Upward harder:

* Wisdom - rootedhin values Build work around what
* Empowering others matters to you
* Reflect & redirect

WI2FM:

People want to know

Live an
. ° . . what's in it for them!
InSpII'ed Ilfeo Create something

Daily inspiration and . meaningful and useful
something that is bigger for EVERYONE!
than you
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THE GLOBAL NOVEMBER 4.5, 2019
WOMENIN STEM  NO? HOTEL

EL ATLANTA

Inbound BQ Webinar: Back-to-School Brain

Developing Executive Function Skills

Marketing to ShlpolSu:nuf\d School Year Be

When: August 27, 2019
Time: 11am-12pen EDT
For Teachers, Parents & SLPs

°
Campaign: =
Share your knowledge
and give away
information, ideas andli
advice generously

Generous:

Celebrate everyone.
There's enodgh room
for everyone on top!

IR ~ & [ Comeout W
 SXSWEDU K R . of your SilO“_._(_\_ L

Belong to larger 5

Take riSkS, no communities-and build

. . connections
calculation required:

Let your passion guide your adventure
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Altered THE @ . “Metacognition Is the Forgotten Secret to
Ty Success Insight into our own thoughts, or
I'raits INVISIBLE o v TR 081 8 RS key to high achievement in

M GORILLA ‘ y S
Superpower
"Know-How" ‘ — .

“Before | Could Change the World, | Had to
llluminating the path to infinite P Ly e
possibilities by empowering

“How to Move from Self-Awareness to Self-

Self-Awareneéss \NFlal Ipnse " Port

SHAWN ACHOR

How to get in touch with me?
* LinkedIn

* Facebook

* Instagram

Contact:
Sucheta Kamath, Founder

Sucheta@MyExQ.com
404.493.0962



https://www.scientificamerican.com/article/metacognition-is-the-forgotten-secret-to-success/
https://www.theatlantic.com/health/archive/2018/03/you-dont-know-yourself-as-well-as-you-think-you-do/554612/
https://www.nytimes.com/2019/05/30/opinion/power-self-improvement.html
https://hbr.org/2019/06/how-to-move-from-self-awareness-to-self-improvement
mailto:Sucheta@MyExq.com

