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What does

getting back to
school look like?
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} . Executive Function

-
Is a set of mental skills

used to manage our
thoughts, feelings, and
behaviors to achieve
goals — for SELF.




Adapt & Modify
for Continuous
Improvement

Executive oo &
Function is: how \
efficiently you oot
do what you
decide to do

Implementation Strategy
- Neglieri & Goldstein, 2012 ’







PODCAST RESOURCES

Tune in to listen to N s Tune in to listen to

PODCAST
EPISODE 4:

PEG DAWSON, Ed.D. 1%l PHILIP ZELAZO, Ph.D.

Executive Function Skills Can Be

— The Power to Resist
Explicitly Taught '
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Prefrontal

ull
Prefrontal
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http://www.fullprefrontal.com/podcast/epsiode-23/
http://www.fullprefrontal.com/podcast/episode-4/

THE “SELF” NATURE OF EF

To Serve Self (Goals)

Done All By Yourself
By Managing Self
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Doing it by
yourself... if you

can’t, then asking
for help - by
yourself




THE “SELF” NATURE OF EF
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SIMPLE RULE

PROFOUNDLY
IMPORTANT PRINCIPLE
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If itis the

If it is the ~
PARENTS' idea,,. CHILD'S
parents EF skill.& i

were used | iIdeaq;

% CHILD'S EF
= skills are
being used

N
If it is the L ‘ A

TEACHER'S idea, w®®
téeacher’s EF skills
were used
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What school-related
Executive Function skills
do you think matter the

most?
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Distracted IMPATIENT
Unmotivated FORGETFUL
RUDE
LONELY
IMPULSIVE OBLIVIOUS
RAPID CHANGES IN
EMOTIONS Takes too long
to adjust LOST SLUGGISH
Uncooperative
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The most important EF
skill is the ability-to
ADAPT & SHIFT FLEXIBLY
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Four Types of Transitions!







Sustaining
attention and
maintaining a
mental-set

Disengaging
and then
Reengaging
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BUILD AN EF
CULTURE



WORKSHEET:
This is WHO we are!



PQ STRATEGIES
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Use timers to warn about upcoming transitions &
provide visual reminders

Facilitate ‘fun to challenge’ transitions with social
emotional coaching

Facilitate ‘challenge to challenge’ transitions with
puzzles, games and scavenger hunts
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IMPULSE
CONTROL
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Help endure &

boredom!



EQ STRATEGIES

1 Avoid entertaining kids with
smartphones/iPads

Establish downtime without
tools & gadgets

3 Explore the world with 5 senses
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S S Fun Ways to Share

- "

‘mindful
games

Activity
Cards

s tmnd oy
Hotty cuiiron-£RomwN

Mindfulness with Kids and Teens

STRATEGIES

4 Introduce Mindfulness

5 Engage in Mindful Meditation

6 Play Mindful Games/Activity cards
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https://www.amazon.com/Alphabreaths-Breathing-Christopher-Willard-PsyD/dp/1683641973
https://www.amazon.com/Mindful-Games-Activity-Cards-Mindfulness/dp/1611804094
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Tune in to listen to . Tune in to listen to Tune in to listen to

PODCAST
EPISODE 44:

PODCAST
EPISODE 71:

DR. DEBRA KRODMAN-COLLINS 1*:.- MARK BERTIN, M.D. 1l NANCY RAPPAPORT, M.D. 1°ld-
Lizard Brain, Wizard Brain = From Flux to Flow ) A Misbehaving Child is a Discouraged |
Full: Full Child Full:
Prefrontal Prefrontal Prefrontal
http://www.fullprefrontal.com/podcast/ http://www.fullprefrontal.com/podcast/ http://www.fullprefrontal.com/podcast/
episode-71/ episode-68/ episode-44/
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http://www.fullprefrontal.com/podcast/episode-71/
http://www.fullprefrontal.com/podcast/episode-68/
http://www.fullprefrontal.com/podcast/episode-44/
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% -ffik\w'/i?y Habits
i . & /é Regularand intentional
; \ € 4 practices

Routines

Predetermined sequence of
events that repeats itself



EXX)  STRENGTHING HABITS & ROUTINES - REHEARSALS

Say
See

Think
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PEQ PODCAST RESOURCES
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Tune in to listen to Tune in to listen to : = _ Y Tune in to listen to

PODCAST
EPISODE 10:

ROBERT BROOKS, Ph.D. 1°ld- MARK MCDANIEL. Ph.D. 1°led- K. ANDERS ERICSSON 1°l -

Calling For A Charismatic Adult Fll [ Prospective Memory - 'Fﬂll — Experts Are Made, Not Born il —
Prefrontal Mo P IR LY AR Prefrontal PreFrontal
http://www.fullprefrontal.com/podcast/ http://www.fullprefrontal.com/podcast/ http://www.fullprefrontal.com/podcast/
episode-49/ episode-10-prospective-memory-your- episode-62/

memory-for-the-future/
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http://www.fullprefrontal.com/podcast/episode-49/
http://www.fullprefrontal.com/podcast/episode-10-prospective-memory-your-memory-for-the-future/
http://www.fullprefrontal.com/podcast/episode-62/

5-EASY ONCE-A-DAY HABITS (1)

Establish Distraction-Free Zone
(Time & Space)

b‘ 2 Reorganize using a Circle of Zorro

Build a shared visual calendar for the
BIG-PICTURE
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What's Your Circle of Zorro?




5-EASY ONCE-A-DAY HABITS (2)

Journal mistakes & personal challenges
then discuss weekly

5 Expect converting To-Do into a PLAN
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PODCAST RESOURCES

Tune in to listen to | N Tune in to listen to

PODCAST
EPISODE 73:

WILLIAM DAMON, Ph.D. 1*l d- DR. MICHELE GELFAND

Purpose or Parish 'Fljll — The Invisible Giant

Rl
Prefrontal

Preffontal

http://www.fullprefrontal.com/podcast/episode-73/ http://www.tullprefrontal.com/podcast/episode-70/
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Collective Purpose:

Meaningful Goals rooted in
* Long-term outcomes
* Cultural context

_—

" A\
Individual Purpose: n
Meaningful Goals rooted in "

e Understanding of strengths
& challenges
« Self-Awareness




STRATEGIES

Model a dedication to a purposeful goal

Craft opportunities to observe people
with purpose

DO NOT directly tell kids to seek
purpose
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-~ HAPPINESS
- ADVANTAGE

BN How 2 Positive Brain
P9 Fuels Success
in Work and Life

~ SHAWN ACHOR

New York limes Bastsaihng Auther

ADDITIONAL READING

*The Path to Purpose is a beautiful and important book. William Damon takes

on one of the most hidden and yet important slements of child development
today and provides warm insight and clear advice.”
—Michael Gurian, author of The Wonder of Boys and The Wonder of Giels

The

Pa th
fo

Purpose

How Young People

Find Their Calling in Life

Wllham Damon

of THE MORAL CHILD &
GREATER EXPECTATIONS

A beilant and timely Sook.” ~OANIEL H. PINK, suthor of Orive and When

RULE MAKERS,

RULE <3y

How Tight and Loose Cultures
Wire Our World

MICHELE GELFAND

“Endlessly mpressive . Ta read this book is 10 see Doth yoursell and your
Sel@bor for The St time—~ gusded by rules of which you've Dot Bees unaware *
~SUSAN CAIN, auther of Quiet



https://www.amazon.com/dp/0307591557/ref=cm_sw_em_r_mt_dp_U_eVxzDbQXSENY2
https://www.amazon.com/dp/1416537244/ref=cm_sw_em_r_mt_dp_U_xWxzDb171TR49
https://www.amazon.com/dp/1501152939/ref=cm_sw_em_r_mt_dp_U_SWxzDbY569FDB
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Thank Youl!

Sucheta Kamath
Founder & CEO, ExQ®

sucheta@exqinfiniteknowhow.com
www.exginfiniteknowhow.com
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